
GOVERNEME','TOFW
GENERAL ADMIN|STBATION (OUAL|TY CONTRO L) DEPARTM E NT
U.O.NOTE No.38ZADV (OC) 200i dated : 31.07.2001

Sub :- Quality Control - following uniform proce-
dures in all Engineering Departments -
Regarding.

i. T.O.U.O.No.23ZAdv(QC) 99, Dt.23-11-
1 999

G.O. Ms.No. B4ll&CAD/(pW.AC&twS)
Dept. dt:06-06-2000

iii. G.O.Ms.No. 101/PR/RD (Est-1)
dt.21-03-2000

iv. T.O.U.O.No. 35giAdv(eC) 2001,
dt:02.07.2001

The Adviser to Government,'buatity control in the reference 1st cited
rnade certain recommendatlons to improve quality of works in all Engi-
neering Departments. Accordingly Governement have issued orders in
the references 2nd and 3rd cited.

The Advisor Q.c., made further recommendations in the refere r::e
4th cited and they are under examination in the Government.
ptlring his. inspection of works of various Engineering Departments ihe
Adv. Q.c. has noticed that allthe Engineering oeparlments are not fol-
lowing uniform procedures and there are wide variations in spite of Gov-



€yrnment Orders in the references 2nd and 3rd cited.

perwered to issr:e spreadins p"r,iiiJi[r';]il *,;kiilril:_H* r" *

$n view of the lbove, the items where uniform procedures are de-sirabre are risted berow and ar *'e inglneefq gefaitm;;il"y prease' ciirect the conceineo engin;i:ir'-cniZi./chief Engineers ro foilow them."f - [ $'JS EPCTiO N O F 
.ENG INEER.I N-C HIEF/CHI EF ENG INEERI SUPER-!$\,THND|NG ENGTNEERS: -",'

a) As per G.O.Ms:hio.1?1,lIiX) Dept., dt: 14.0S.1973 the authoritywhoaccords rechnicalsnaction td d woi('sr,iri insplti'tdffi; before ac-cordingty technicar sanction ano trisiact shafl be prominenfly noted inthe check slip of the sanctioneO 
"Siir"te.ol !ea{. of Departments and superintending Engineers shourd issue in_spection notes .n any work inspecteo uy tiem.tieao. oi tiJb"pt. sha,inspect a*east ro w6rrs in ;il;;;h ;,il .* sup"r-ii"io'in!'ensineers2c wcrks every rno_nt.tl", snarr repoii i" tn"ii'i,r-p..Iiiln''no,". abouttho rnen, machirery and materiat aviiiante at th;;;rl-sp& inctuoingthe prosress or wwk, .pnvsicar anJii""""ii J,iiiIi!,iir"[lcmog etc.,quality contror iests arbo-strarr oe-conlucted and recorded in the in_spection notes as weil as iit" i"grrilssvrsw 

qrru 
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2. CI{ECK ltdEASiJRb:MENT OF WORKS /Alithe superinte nding Engineers of ail Engineering Departments shailinvariabry check-measure itt tne woiLs-costing Rs. s0.00 rakhs and aborae
*^Y:r.g3!rd. sraEe of work ano oetore ti"ii,,""ririuinlnd,'n," checkrneasurements covering not ress than 307. ot t" tit i'I._J.inditure in-eurred each time. o_
similarly, alr the Executive Engineers of a[ Engineering Departmentsshall invariabrv check-measurehr the works clsting Rs. s rakhs & abovehis check-meisurement covering 

"iitne 
maior items not ress than 30%ot tlre total expenditure incurreO"uilf, tirl.

A Certificate to :he extent that, check-measurements by superintend-ing Engineer/Executive rnginJli r,a;*'uJ"n ."rriedout lniit-invariautybe recorded at rhe time ot fiaNng puv-;e;'tt dury giving reference to theMeaSUfgmgnt BCOk. 
rvrrr vurJ YrYrIrg ltrlerenc

Pay & Accounts offices,to rerease paym?ry! onty after due checking

rd HTAI- SpREApt$,tG pERMISSIO!.J 
:

trt is observed that inft&B Departmcnt, the EEs are issuing permissionfcr metar spreacJinc tor.roaJfuorh;ft"; inspection fo sracks. Whire inpR.Dept. sucrr perinissions are a;;;;i lv q,; srpirinilliing engi-neers' tn as such *.-?!_" sup.erinrenoinj rirgine;ffi;;H'tr eacnd:sirict in R&B Depr. arso a uniform p.oEorri oisrp!fint"Iiing engi-neers accordins metar spreading pbrmiisions foi;J;J;;;iJ costingmore than Frs. 10 ra11s 
l13rq p-e"o.fiiir.nts may be adopted. For

#.tr[ffi Il g j,i :,:-tp1 ro u r n s, 
. 
t rr 

" 
E*-"o u t ir" E il1 ^;;,; ;;, b e e m-



of siacks. Full quality of material as per Mosr standard and relevant
codes should be slacked by the side of roads, check-measured by Su-
perintending Engineer/Executive Engineer and then only spreadin{ per-
mission should be given.

4. BECOVERIES IN RESPECT OF OVERSIZE METAL:
The chief Engineer, R&B and Administration in his circular Memo dated
02.03.1984 has issued instructions to reduce the tender rates oi the
contrabtor in case the superintending Engineer decides to allow the
use of oversized materials under Clause. 27 (C) of ApSS. The Adrn;scr,
Quality oontrol desires that to act as deterient, tnis criteria shaii be
made applicable to graded metal also, and this method of recovery
shall be followed scrupulously by ail the Engineering Departments in-
cluding all Municpalities and Tirumala Tirupathi Devasthanams.

5. MAINITENANCE OF HISTORYBOOKS : For any road, buitding, bricges,
canal, tank etc., a History bookshould be maintained in'which a!{ the
repairs, improverments etc., (along with the component or works) car-
ried out should be noted down to avoid duplication of work. The details
of earlier repairs, duly noting the reaches and the expenditure incurred
may be noted. Chief Engineers/Superintending Engineers, whenever,
they inspect anyworkshall record their remarks in tn-ese History Books.

6. SUBMISSION OF MONTHLY CHECK SLIPS :

ln this oftice u.o.Note No.S0/Adv(QC) 2001, Dt: 31.01.2001 a check
slip was devised and sent to alldepartments, senior Engineers i.e. Ex-
ecutive Engineer, superintending Engineer and chief Engineer have to
submit these check slips every month to their respective Head of the
Department and Government Adv.lQC. wl!! r'eview them at the tinre of
insqection. such system will arrest the tendency to put up false claims
and gives scope to rectify the defective works, if any not noticed, during
construction stage itself.

Receipt of this U.O. Note may please be acknowledged.

sd/-
ADVISOR/OC


